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Washington State Association of County Engineers 

Annual Conference – February 1-3, 2012 

Suncadia Lodge, Ellensburg, WA 
 
In 1906, seven county engineers met in North Yakima to organize the Washington State Association 
of County Engineers (WSACE).  It is one of the oldest public employee associations in the State of 
Washington. 
 
The mission of the WSACE is to enhance the leadership effectiveness of county engineers by 
providing opportunities for professional development, building professional relationships, and 
advocating stewardship of the environment and infrastructure with which they have been entrusted, 
for the benefit of present and future generations. 
 
 
Desired Outcomes: 

• To provoke new learning and reflection for attendees in how they can find renewal and 
passion in their work beyond the boundaries of their traditional job scope 

• To provide attendees with coaching and mentoring tools and skills 
• To provide ways to develop new connections and networks with other attendees  
• To continue to refine the attendees skills as leaders using the Enduring Leader™ framework 

 
 
 
 
Pre Conference   

• Create a member interest survey to address the following: 
1) Align attendee expectations with respect to the topic of the presentation 
2) Gather data relevant to the topic about what is important to the attendees so that 

the session is seen as a valuable use of their time 
3) Validate that the skills to be presented can be used by the attendees no matter what 

size organization they lead 
• Pre-Reading Options – may include the attached HBR Energy Article and/or other relevant 

articles 
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Program Description – Proposed Conference Agenda 
 
 
Engineering A Leadership Legacy – Developing Other Leaders 
 
Day 1 
Wednesday, February 1st – 1:00 to 5:00 

• Life as an “And/Both” Proposition – Getting Old Stinks but Wisdom is Priceless – This 
introductory session focuses on the power, urgency, and importance of mentoring, coaching 
and “servant leadership” today, more than ever.  Conference facilitator, Jim Morris, believes, 
“all of the world’s easy problems have been solved, all that’s left is the hard stuff, and 
solving it will take all of us (and a few engineers).”  Jim will describe what happened with 
him that enabled a functionally illiterate 16-year-old to become a school principal at 32 and 
a COO at 40.   

• A Little Louder Please – Communication Skills for Introverts and Analyticals – A frustrated 
leader once said, “The problem isn’t them understanding the words, the problem is they 
don’t understand the music.”  Take a deep breath, communication isn’t just about being 
articulate and clear, frequently it is about just being human.  We’ll close the day with some 
real-time experiments in effective communication using new and fun tools. 

 
Day 2 
Thursday, February 2nd – 8:00 to 5:00 

The Five Insights of Enduring Leaders – Faith and Agility; Courage through Service; 
Perspective; Passion and Timing; and Connection 

Morning 
• Part One – Lead Yourself – A research-based approach to The Five Insights and the coaching 

techniques you can use to identify and develop the Insights in others.  Participants will 
identify their own assets and areas of development using The Five Insights Framework, then 
explore the tools available for continual self-development and renewal. 

Afternoon 
• Part Two –Leading Others and Teams – Learn new tools for bringing out the best in 

employees, beginning with taking an “assets-based” approach to helping people build on 
their inherent strengths.  We will also look at the topic of feedback from a new slant, what 
noted coach and author Marshall Goldsmith calls “Feedforward,” and discuss why 
vulnerability in leaders is a good thing.  Finally, we’ll explore the answers to these 
questions: 1) How has the notion of “teamwork” changed in our lifetimes? 2) Is it still 
important? 3) If so, how do we create teamwork as technology and the pace of life makes 
human connection harder and more fleeting? 

 
Day 3 
Friday, February 3rd – 8:00 to 12:00 

• Creating a Fear-less Future – We will look at the issues of balancing work, life, family, duty, 
and health, and the traps that rob us of joy.  Using each other as coaches and inspiration, 
we will complete a “creating our future” exercise to identify our own next steps for self 
development.  We’ll wrap up by doing some very un-engineer-like “social engineering.” 

 


